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ENSURE YOUR SUCCESS TOMORROWS

VALIDATION OF PROFESSIONAL TRAINING

TRAINER PROFILE TA THI PHUOC THANH

THONG TIN CA NHAN TRINH PQ HQC VAN

* MBA - Quan tri kinh doanh (Truong Capitol _ USA).

« Cur nhan Kinh té (Chuyén nganh: Kinh Té Bi Ngoai, truong BH Tong Hop
TPHCM).

« Bing cap khéc:
- Ung dung tam ly nhan vién trong doanh nghiép (truong Pao Tao Nghiép

Vu BCC).
Gigi tinh: Nit - Giam B¢ Nhan Sy (truong Pao Tao Nghiép Vu BCC).
Québc tich: Viét Nam - K§ nang dao tao nhan vién ToT (truong Dao Tao Nghiép Vu BCC).
Ngbn ngit: Tiéng  Viét, - KV ndng quédn ly va kinh doanh (Enterprenneur’s Co.,Ltd)

Tieng Anh - K§ nang cham séc khach hang (PACE)

- K¥ ndng quan tri va thu-hoi cong ng (PACE)
- Leading Bold Change (MTC)

CHUYEN MON

- Ky ning lap ké hoach va quan ly thoi gian.

- K§ nang lanh dao va quan ly.

- Ky nang quan ly kho hang hiéu qua

- Ky nang thu hat, tim kiém va hga chon ngudn nhan lyc.
- Danh gia nang luc c& nhan.

- K¥ ning giao tiép va truyén dat trao d6i thdng tin.

- Ky nang tao dong luc lam viéc.

- K§¥ nang lanh dao dgi nhom.

KINH NGHIEM CONG TAC

- Truong phong Nhén sy cong ty Vietad

- Giam béc Kinh doanh tai Cong ty May AD

- Ph6 Giam Dbc Biéu hanh Cong ty TNHH Cung tng Ngudn Nhan luc Két Néi Viét
- Giam dbc Phét trién Dao tao cua Cong ty C6 phan Pao tao va Tu van Nhan Luc

- Pho tong giam dbc Cong ty Co phan Phat trién Ngudn luc Quéc Té

- Ph6 tong Giam Déc Cong ty TNHH Giai Phap Nhan Su Toan Cau.



- Cb van — Tu van cac don vi: Hoc vién doanh nhan BSC, Cong ty tinh dau dira, Cong ty Mbi trudng Xanh
GreenStar, Cong ty Thuc pham Sach Hanofarm, ...
- Giang vién chuyén nghiép tai VAPT

KINH NGHIEM HUAN LUYEN

e Chuyén dé vé qudn ly:
- Tai cAu tric doanh nghiép
- Xay dung hé théng quan tri muc tiéu
- Xay dung thé diém can biang BSC & hé thong danh gia KPI
- Khung nang lyc
- Xay dung hé thong noi quy - quy dinh - quy trinh — MTCV
- Ky nang quan ly va lanh dao
- K¥ ning lanh dao tinh hudng
- Ky nang quan ly con nguoi
- Quan ly cap trung
- Van hoa doanh nghiép
e Cac chuyén dé vé quan ly nhan su:
- Hoach dinh ngudn nhan luc
- Chinh sach nhan sy
- Chinh sach dao tao huan luyén
- K§ nang Tuyén dung va Phong vén
- K§ nang thiét ké cong viec — xay dung bang mé ta cong viéc
- Nghiép vu tinh lwong va thiét ké xay dung thang bang lrong
e Cac chuyén dé kj nang mém:
- K¥ nang lanh dao va quan ly
- K§ niang hoach dinh va t6 chiic cong viéc
- Ky nang quan ly thoi gian
- K§ nang thuyét trinh
- Ky nang quan ly d6i nhdém hiéu qua
- Team Building (xay dung tinh thin dong doi)
- Train The Trainer

- K§ ning quan ly va t6 chic cudc hop hiéu qua



- K§ nang giai quyét vin dé va ra quyét dinh
- K§ ning kém cip va huéng dan nhan vién lam viéc ¢ hiéu qua (Coaching)
- Ky nang danh gia hiéu qua lam viéc cua nhan vién
- Ky nang xay dung KPI
- Ky nang tao dong luc lam viéc
- K§ ning giao tiép
- K¥ ning giai quyét xung dot
- K¥ nang tu duy sang tao
- Ky nang quan ly dy én
- K§ ning quan ly su thay doi
- Ky nang lam viéc hiéu qua
- K§¥ nang tu nhan thuc ban thén
- K¥ nang hoach dinh ban than
- K§ niang kham pha sttc manh tiém an

e Céc chuyén dé vé Sale:
- K§ ning ban hang (cac cap do)
- K§ nang ban hang tai ctra hang
- K§y nang ban hang qua dién thoai
- Ky nang kinh doanh
- K§ nang cham séc khach hang (tix co ban dén nang cao)
- Ky nang dam phan va thuong luong
- K¥ ning thu hdi cong no
- Telesales
- Quan ly quan hé khach hang (CRM)
- Lap ké hoach kinh doanh va trién khai ban hang
- K§ nang trinh bay thuyét phuc ban hang

e Céc chuyén dé vé san xudt:

- Nghiép vu quan ly kho béi

Chuong trinh 5S ~ Kaizen

An toan vé sinh thuc pham

- Céc k§ niang mém trong san xuat.



Tir nam 1996 dén nay tham gia tw van va giang day truc tiép tai cac Cong ty:

Ngan hang — Chang khoan: Techcombank, Sacombank, Viettin Bank, Ngan hang TMCP Sai Gon Ha Noi
SHB, Ngan hang BIDV, HDbank, ABBank, Agribank, Tien Phong Bank, Cong ty chimg khoan Phuong
Pong, AMC Techcombank, Ngan hang Viét Nga _VRB, Ngan hang chimng khoan Vietcombank, Cong ty s6
xb dién toan Vietlott, ...

Buu chinh vién thong: Mobifone, Mobifone_Plus, Vinafone, Viettel, Tap doan VNPT, VNPT An Giang,
VNPT Ving Tau, VNPT Long An, Buu dién TPHCM, Buu dién Ha No6i, Buu dién tinh Binh Duong, Buu
dién Long An, Tap doan Pién lyc Viét Nam (EVN), Hoc vién Buu chinh Vién Thong, VDC, Cong ty Dién
Luc Bac Liéu, Cong ty Thuy Dién Tuyén Quang, ...

Hang Khéng: SACCO, Cong ty K§ thuat bay VAECO, VietJet Air, TCS, Cong ty bay truc thang Mién Nam,
Cong ty dich vu mat dat hang khong, Cong ty hang khong Jestar Pacific, ...

Vang bac da quy: SIC, PNJ, ...

Vi tinh, dién tir, Kim khi di¢gn may: Tap doan FPT (FPT _ Software; FPT _ Online; FPT _ FTI; FPT_ Ftel;
FPT Trading,...), Cong ty TMA, Cong ty VinaSamSung, Cong ty Midea, Cong ty Sonion, Cong ty Foster,
Cong ty Index Coban, Cong ty dién SEE, Cong ty CP Phan Mém Quang Trung, May tinh Phong Vi1, May tinh
Gia Huy, Cong ty Tién Pat, Cong ty CP Nahi, Cong ty Xay Lip Dién, Cong ty Brother, Cong ty Anam, ...
Otd: Cong ty VMEP, Truong Hai, HuynBai, Toyota, Cong ty D6 Thanh, ...

Xding dau _ Gas: Cong ty Petrovietnam, Céng ty xang dau Petrolimex, Cong ty xing dau Vinapco, Cong ty
xang dau Hang khong Skypec, Cong ty PVOIL, Cong ty VietsoPetro, Cong ty Dau khi, PVC _ Metal, Cong ty
CP Khi Ca Mau, Vinashin (khuwvuc phia Nam), Cong ty Gas khi héa long _PGS, Gas Thanh Tai, ...

Thuc phdm _ Puwong: Cong ty Nutifood, Cong ty Pattaya, Cong ty Vifon, Cong ty Kido, Cong ty Banh keo
Pham Nguyén, Téng cong ty cong nghé thuc pham Dong Nai, Cong ty Ca phé DacMan, Vina Control _ Mién
Nam va Mién Bic, Cong ty Dai Hung Phat, Cong ty Pudng Bién Hoa, Cong ty Vissan, Cong ty Duong Bién
Hoa, Cong ty Buong Thanh Thanh Céng, Cong ty Cholimex, Cong ty AFT, ...

My phdm: Cong ty Nhu Ngoc, Cong ty ICT, ...

Duwoc phdam: Cong ty Duoc pham Hau Giang, Cong ty Traphaco, Cong ty Dugc D6 Thanh, Cong ty Dugc
Binh Pinh, Céng ty Sanofi, Cong ty Hanvet, Cong ty Dugc Mecophia, Cong ty duoc pham Imexpharm, Cong
ty Duoc Pham Hoa Linh, Cong ty duoc phim An Hung, DKSH, Céong ty Duoc pham Bepharco, ...

Thuy sdn: Cong ty Trung Son, Coéng ty Thuy san Kién Giang, Céng ty Hai Vuong, Hai Long, Cong ty Trlc
Anbh, ...

Nudéc gidi khat: Cong ty PepsiCo, Cong ty Hadubeer (Hué), Cong ty nuéc khoang Qui Nhon, Cong ty Bia
SaiGon _ Piac Lic, Cong ty Bia Sai Gon, Tong cong ty Bia Sai Gon, ...

In d@n: Cong ty In Tran Ph(, Cong ty In Vién Pong, Cong ty in Bao Bi Ngai Mee, Cong ty API, Cong ty Bao
bi Anpha, ...



e Du lich: Bén Thanh Tourist, M.U.A travel, Cong ty du lich Thanh Nién (YTC), ...

e Phan bon: Tap doan Hoa chat Viét Nam, Cong ty phan bon Nam Sao, Cong ty Phan Bén Bam Phi My, Cong
ty Pinaco, Cong ty phan bén Binh Dién, ...

e Nhga: Cong ty Nhya Duy Tan, Nhua D6 Thanh, ...

e D¢t May mgc _ Giay da: Cong ty Dét Nam Binh, Coéng ty thoi trang Thanh Céng, Cong ty Couple TX,
Cong ty Dét May Nam DBinh, Céng ty may mac ProSport, Cong ty Arison Denny, Giay Biti’s, Cong ty
ShyangHungSheng, Cong ty giay da PouYuen, Cong ty Giay ChangShin, ...

e Ggch _ P trang tri: Gach men My Y, Gach men Hoang Gia, Cong ty Vinh Ciru, Cong ty P4 Cam Thach,
Gach Béch Thanh, Cong ty VietCeramic, Cong ty Primer, ...

e Thép _ Vit ligu x&y dung  Ddy cap dién: VVNSteel, Thép Pha My, Céng ty Thép Posco, Thép CS Wind,
Thép Mién Nam, LS-Vina Cable & System, Eurowindow, Céong ty Xi ming Ha Tién, ...

e Van hoa phdm: Nha sach Fahasa, Nha sach Phuong Nam, Nha Sach Nguyén Vian Cur, Nha sach Nhan Vin,
Nha sach Tay Do,...

e Con giong _ Hat giong _ cay trong: Céong ty CP Seeds, Hai miii tén, Céng ty Tric Anh, Céng ty Cd phan
Gidng Cay trong Trung Uong, ...

e Xay dung: Cong ty xay dung Hoa Binh, Tong cong ty Xay dung Vinaconex ...

e Logistics: Cong ty VVan tai Bién Yusen, Cong ty Apectran, ...

o Bit dong san: Cen Group, Cong ty Nha Pat Phic Khang, Cong ty Hung Thinh, Cong ty BDS Nam Cudng,
Cong ty BDS NewsStarland, Cong ty Yes House, Cong ty Novoland, Céng ty Green Land, ....

e Cac Té chirc Chinh phéi va Phi Chinh Phsi: S¢ noi vu Binh Pinh, So ndi vu Can Tho, Maries Stop
International Vietnam, Unessco, DRD, ...

e Vamét sé cong ty khac: Cong ty cao su Dau Tiéng, Cong ty Bé Tong Bién Hoa, Nha sach Fahasa, Tong cong
ty Bén Thanh, Cong ty ICT.

LINH VUC TU VAN

Linh vuc quan ly, nhan su, tai cau tric t6 chire nhu: Vin hoa doanh nghiép, Xay dung hé thong mé ta cong viéc,
hé thong the diém va danh gia thanh tich (BSC, KPI), Xay dung hé thong chinh sach dai ngd, Xay dung tir dién
nang lyc cbt I16i cho CB — CNV, Xay dung hé thong va quy trinh tuyén dung, do tao, ...
Céc dé tai tu van vé linh vyc Kinh doanh nhu: xay dung doi ngii ban hang, chiam soc khach hang,
Linh vuc dich vu _ San xuét: Tu van va xay dung chuong trinh quan Iy kho: tai co cau, thiét ké, b tri mit bang
Bén canh d6, Ms. Thanh ciing thanh cdng qua c&c chuong trinh tu Van, cu thé:
> Du én trién khai hé théng thé diém can bang BSC/KPI cho VNPT An Giang, Long An”, Cong ty Xang dau
hang Khong Skypec, céng ty Logictics Apectran.



> Tu van thiét ké chuong trinh “X4ay dung hé thdng kho hang” tai Cong ty Xuit nhap khau Vinh Long, Céng

ty GreenStar.

> Tu van tai cau tric cong ty: Cong ty may Vinatex, Cong ty Dich vu Golden Wave
> Tu van va van hanh hé thong chudi cira hang thuc pham sach HANOFARM.

> Va nhiéu du an khac nixa. ..

PHUONG PHAP PAO TAO

Vé6i phuong cham “LAy hec vién 1am nén tang”, cung voi phong cach nhe nhang, tu tin, than thién, cling nhiing
phuong phap dao tao hiéu qua, tinh than nhiét tinh, sin sang chia sé, nén trong qué trinh hoc, hoc vién dugc
khuyén khich thuc hanh cac k¥ ning ngay tai 16p. Trong khoa hoc, véi vai tro 1a nguoi dan dat va ho trg, ThsS.
Phudc Thanh van dung phuong phap day va hoc twong tac dé hoc vién cha dong tiép nhan k¥ ning méi, thong
qua nhitng hoat dong nhu thao luan nhom, dién vai, cac hoat dong thuc té, v.v... Cac bai tip ing dung, cac cong
cu, quy trinh, biéu mau la nhitng goi y dé hoc vién xdy dung ké hoach hanh dong ¢4 nhan dé ap dung tai doanh
nghiép cua minh sau khoa hoc.

V6i tiéu chi dong hanh cing doanh nghiép, Ms. Thanh cing véi cac chi doanh nghiép ludn ludn cé nhiing
phuong phap, giai phap cong cu hiéu qua, nhitng cach lam thiét thuc, 4p dung duoc thuc té trong viée tu van xay
dung lai co cau té chirc, cach thirc xay dung ban mo ta cong viéc, xay dung tiéu chuan danh gia nhan vién va tir

d6 khong ngimg dua doanh nghiép ngay cang vitng manh trén con duong phét trién caa doanh nghiép.



MOT SO HINH ANH KHOA HQC

Giang vién
ThS. Ta Thi Phuée Thanh

agl CHUONG TRINH HUAN LUVEN
KYM\GQUAN LYCOJ\ hGUUl NANGC




